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Why Every Business Needs a Risk Management Assessment

Most businesses believe their insurance program fully protects them—until a claim reveals otherwise.

In reality, many organizations unknowingly carry insurance coverage gaps, operational vulnerabilities, or contractual
exposures that could significantly impact their financial stability. A Risk Management Assessment (RMA) provides a
structured process to uncover those risks before they turn into costly losses.

For businesses of all sizes—but especially small and mid-sized companies—an RMA can deliver measurable outcomes:
improved protection, stronger operational resilience, and a clearer understanding of the organization’s risk profile.

The Outcome: Identifying Risk Before It Becomes a Loss

The primary objective of a Risk Management Assessment is simple: identify and address potential risks before they
become financial problems.

Rather than reacting after an incident occurs, the RMA process evaluates the organization’s exposures in advance and
provides leadership with actionable recommendations.

The result is a clearer understanding of:

e  What risks could impact the business

e How severe those risks could be

e How likely they are to occur

What steps can be taken to mitigate them

Organizations that conduct regular risk assessments are better positioned to prevent disruptions and maintain operational
continuity.

Why Small and Mid-Sized Businesses Benefit the Most

Many large corporations have internal risk management departments dedicated to evaluating exposures and managing
insurance programs.

Small and mid-sized businesses, typically, do not.

As a result, many rely, primarily, on annual insurance renewals or broker recommendations to guide their risk strategy.
While insurance placement is important, it does not always provide a comprehensive view of the organization’s risk
landscape.

A Risk Management Assessment provides smaller companies with the same strategic insight used by larger enterprises,
helping leadership identify risks related to operations, contracts, compliance, and insurance coverage.

For many organizations, the assessment uncovers exposures that had never been previously evaluated.
A Comprehensive Review of Your Risk Profile

A Risk Management Assessment takes a holistic view of business risk. Rather than focusing only on insurance policies, the
process evaluates how risk affects the organization across multiple areas.
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Key areas of review typically include:

Insurance Program Analysis - Policies are reviewed to identify coverage gaps, adverse exclusions, or structural weaknesses
that could leave the organization exposed.

Operational Risk Evaluation - Business processes, supply chains, and operational procedures are analyzed to identify
vulnerabilities that could disrupt operations.

Claims and Loss History - Past losses are reviewed to determine whether trends exist and whether current risk
management strategies are effective.

Contractual Risk Transfer - Contracts are evaluated to ensure that indemnification obligations or insurance requirements
do not exceed the company’s coverage.

This comprehensive approach allows organizations to build a clearer and more accurate understanding of their risk
environment.

Lowering the Total Cost of Risk

One of the most valuable outcomes of a Risk Management Assessment is the ability to manage and reduce an
organization’s Total Cost of Risk (TCoR).

Total Cost of Risk includes:

e Insurance premiums (risk transfer costs)
e Deductibles and uninsured losses (risk retention costs)
e Risk management and loss prevention expenses

By evaluating these factors together, businesses can optimize their insurance program, improve operational controls, and
ultimately reduce long-term risk costs.

Building a More Resilient Organization
Risk cannot be eliminated—but it can be understood and managed.

A Risk Management Assessment provides leadership with the insights necessary to identify vulnerabilities, strengthen
insurance protection, and implement a strategic approach to managing risk.

For many organizations, it becomes the foundation of a more resilient and sustainable business.

Our Risk Management Assessment process helps organizations identify material risk exposures, evaluate insurance
program effectiveness, and develop actionable strategies to improve protection while controlling costs.

Our goal is simple: help clients uncover hidden risks, close coverage gaps, and build stronger risk management programs
that support long-term growth.

If you would like to learn more about how a Risk Management Assessment can help evaluate your current risk strategy,
or want to discuss any risk an insurance related issues, please contact Albert Sica
at asica@thealsgroup.com or 732.395.4251
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