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Cyber Risk and Artificial Intelligence: A Defining Enterprise Risk for 2026 

Cyber threats continue to rank as the most significant global business risk facing organizations today. Recent industry 

research highlights that cyber incidents have remained the top corporate risk for multiple consecutive years, driven by 

increasing reliance on digital infrastructure and interconnected operating environments. At the same time, artificial 

intelligence (AI) is rapidly reshaping the threat landscape by accelerating both the scale and sophistication of 

cyberattacks. 

For executive leadership teams, the convergence of cyber and AI risk is no longer a future concern — it is an immediate 

enterprise risk management priority. 

Cyber Risk Has Become a Core Business Exposure 

Cyber risk has evolved well beyond an information technology issue. Today, cyber incidents represent a material 

operational and financial exposure that can disrupt business continuity, regulatory compliance, and stakeholder 

confidence. 

Organizations across real estate, development, finance, and property management increasingly rely on digital platforms, 

cloud-based technologies, and third-party vendors to support operations and portfolio performance. While these tools 

drive efficiency, they also expand the number of potential vulnerability points across business operations. 

Cyber events can result in: 

· Business interruption and operational shutdowns 

· Exposure of financial, tenant, or proprietary data 

· Vendor and supply chain disruption 

· Regulatory and contractual compliance failures 

· Long-term reputational damage and investor concerns 

The frequency and severity of cyber incidents continue to grow, reinforcing the need for enterprise-wide risk oversight. 

Artificial Intelligence Is Accelerating Threat Complexity 

Artificial intelligence is transforming how organizations analyze data, automate processes, and improve operational 

decision-making. However, threat actors are leveraging the same technology to increase the effectiveness of cyber-

attacks. 

AI-driven tools enable attackers to automate phishing campaigns, create realistic fraudulent communications, and 

develop adaptive malware and ransomware programs. These capabilities allow cyber criminals to scale attacks more 

efficiently while reducing the technical expertise traditionally required to execute sophisticated threats. 

 

 



 

 

 

As organizations accelerate AI adoption, they must balance innovation with governance and cybersecurity integration to 

avoid unintentionally expanding operational risk. 

Cyber and AI Risks are Increasingly Interconnected 

One of the most significant developments in the evolving risk landscape is the growing interdependence between cyber 

exposure and emerging technology adoption. Organizations implementing AI solutions often increase reliance on 

external software platforms, data providers, and technology vendors. This expanded digital ecosystem introduces new 

operational and compliance vulnerabilities that traditional cybersecurity strategies may not fully address. 

In addition to cybersecurity concerns, AI introduces emerging risks related to data privacy, regulatory oversight, 

intellectual property protection, and decision-making transparency. These exposures require coordinated oversight 

across executive leadership, technology, compliance, and risk management functions. 

Strategic Priorities for Executive Leadership 

Organizations that approach cyber and AI exposure as enterprise-level strategic risks are better positioned to reduce 

long-term financial and operational losses. Key leadership priorities include: 

· Strengthening Governance and Oversight Cybersecurity and emerging technology risk should be integrated into 

enterprise risk management frameworks, supported by clear accountability and incident response planning. 

· Evaluating Third-Party Risk Many cyber incidents originate through vendors or outsourced service providers. Structured 

vendor risk management and cybersecurity due diligence are essential. 

· Implementing AI Governance Standards Organizations adopting AI should establish clear policies addressing acceptable 

use, data security, compliance requirements, and ethical implementation. 

· Investing in Workforce Awareness Human error remains a leading driver of cyber incidents. Regular training and 

simulated testing significantly improve resilience. 

· Aligning Insurance and Risk Transfer Strategies Cyber insurance and technology liability coverage continue to evolve 

alongside emerging threats. Regular program evaluation helps ensure coverage aligns with operational exposure. 

Preparing for the Next Phase of Enterprise Risk 

The convergence of cyber threats and artificial intelligence represents one of the most complex risk challenges 

organizations will face over the next decade. Companies that adopt proactive and integrated risk management 

strategies will be better positioned to protect operations, maintain compliance, and 

At The ALS Group, we believe effective risk management is about more than insurance — it is about helping 

organizations anticipate challenges, strengthen protections, and improve business outcomes. Understanding how 

evolving risks impact your operations allows you to make more informed decisions and avoid costly surprises. If you 

would like to discuss how these issues may affect your organization or evaluate your current risk strategy, please contact 

Albert Sica at asica@thealsgroup.com or 732.395.4251 


